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PTO Budget Approval Timeline / Cronograma de
aprobacion del presupuesto de PTO

9/13

Final Budget review by BOD
(offline) and prep for PTO
Membership voting /

9/5

Present Budget
at PTO Meeting
| Proponer
presupuesto en
la reunion del
PTO

Revision del presupuesto final por
parte de la BOD (fuera de linea) y
preparacion para la votacion de los

miembros de la PTO

g © © ©

9/21

Complete PTO
Budget Approval
Cycle / Ciclo
completo de
aprobacion del

presupuesto de
PTO

8/10
Start
Membership
drive / Iniciar
campana de
membresia
8/31
Budget Process
Reviewed by

Board / Proceso

presupuestario

revisado por la
Junta

9/6-9/12

General PTO Membership

to review budget and

provide feedback to
Treasurer / Membresia

general de PTO para
revisar el presupuesto y

proporcionar comentarios

al tesorero

9/14-9/20

PTO Budget
Approval Vote*
/Voto de
aprobacion del

presupuesto de
PTO*

* vote by Survey Monkey / voto por Survey Monkey

10/10, Oct
meeting

Final Budget &
Update /

Reunion de
Octubre

Presupuesto
final y
actualizacion



Beginning Cash Balance: /
Saldo de efectivo inicial

Began FY23-24 with $139,963/Comenzd FY23-24 con $139,963

$91,356 in PTO Available Funds / en fondos disponibles de
PTO

$500, Reserve per PTO Bylaws / Reserva por estatutos de
PTO

$48,107 in Protected Funds (i.e. Science Camp, TWBI,
Library etc.) / en Fondos Protegidos (por ejemplo, Science
Camp, TWBI, Biblioteca, etc.)



2023-2024 Budget Context /
Contexto presupuestario 2023-2024

We have been very successful in our 22-23 Goal of
spending down our surplus! This year we need to
align our recurring costs with our fundraising
incoming to ensure we are able to support those
areas each year. With this in mind, you will see
reductions to several line items, or consolidation of
items that had overlapping focuses.

We will be continuing the “Fund Request” approval
process at each meeting.Teachers/StafffCommunity
can continue to make requests for 1 time expenses
that will be reviewed and voted on by the general
membership. This year we will be asking for more
information regarding the request during the
submitting process. We have also included a cap in
the budget of $20,000 for the year for these funds.

jiHemos tenido mucho éxito en nuestra Meta 22-23 de
gastar nuestro superavit! Este afio necesitamos alinear
nuestros costos recurrentes con nuestra recaudacion de
fondos entrante para garantizar que podamos apoyar esas
areas cada ano. Teniendo esto en cuenta, vera reducciones
en varias lineas de pedido o consolidacion de articulos que
tenian enfoques superpuestos.

Continuaremos con el proceso de aprobacion de la
“Solicitud de fondos” en cada reunién. Los
maestros/personal/comunidad pueden continuar haciendo
solicitudes de gastos unicos que seran revisados y votados
por los miembros generales. Este afo solicitaremos mas
informacion sobre la solicitud durante el proceso de envio.
También hemos incluido un limite en el presupuesto de
$20,000 para el ano para estos fondos.



2022-2023 Budget Context con't /
Contexto presupuestario 2022-2023

Within the budget, we expect to spend $50,000
in surplus funds on designated items:

$10k in TK Requests (approved in 22-23)
$20k in 1 time Fund Requests
$20k in After-School Enrichment*

*23-24 will be the last year the PTO is able to
subsides the After-School Enrichment
programs. Future years would provide funds
only for scholarship needs.

Each year we approve “Carry Forward” funds
for items we will be required to pay on prior to
our budget approval process in September
(Back to School events, Mini-Grants, Etc.). We
have determined that we should have, at
minimum, enough cash balance to start the
year covering those carry forwards.

Dentro del presupuesto, esperamos gastar $50,000
de fondos excedentes en articulos designados:

$10k en solicitudes de TK (aprobado en 22-23)
$20k en solicitudes de fondos Unicas

$20 mil en enriquecimiento después de la
escuela*

*23-24 sera el ultimo afo que el PTO podra subsidiar
los programas de enriquecimiento después de la
escuela. Los anos futuros proporcionarian fondos sélo
para las necesidades de becas.

Cada ano aprobamos fondos de "transferencia" para
articulos que tendremos que pagar antes de nuestro
proceso de aprobacion del presupuesto en
septiembre (eventos de regreso a clases, minibecas,
etc.). Hemos determinado que deberiamos tener
como minimo un saldo de efectivo suficiente para
comenzar el ano cubriendo esos traspasos.



espanol en la siguiente diapositiva

Budget Proposal - Cash Summary:

Category FY23-24 FY22-23
Proposed $ Actual $

Amount (for reference)

Beginning available funds $139,963 $204,724
Add: Budgeted income from PTO $173,750 $126,525

fundraising efforts

Less: Budgeted expenditures* ($246,358) ($191,286)
Projected year ending cash balance $67.355 $139.963

Proposed net decrease in cash of $72,608
*includes $57,100 in funds voted on and approved last year for FY23-24 use,
excludes $27,250 in carry forward funds for FY24-25 use



Propuesta de presupuesto -
Resumen de caja:

Categoria FY23-24 FY22-223
Propuesto $ $ reales
Monto (parareferencia)
Fondos disponibles iniciales $139,963 $204,724
Agregar: Ingreso presupuestado de los $173,750 $126,525
esfuerzos de recaudacion de fondos de
PTO
Menos: gastos presupuestados® ($246,358) ($191,286)
Saldo de efectivo proyectado al final del afio $67.355 $139.963

Disminucién neta propuesta en efectivo de $72,608

*incluye $57,100 en fondos votados y aprobados el afio pasado para uso
en los afios fiscales 23-24, excluye $27,250 en fondos transferidos para
uso en los anos fiscales 24-25



espanol en la siguiente diapositiva

Income Budget Proposal Summary:

Budget Category Income Expenses Net
On-going fundraising $18,500 ($10,000) $8,500
Seasonal fundraising $62,900 ($6,500)  $56,400
Fundraising through community $30,000 ($49,900) ($19,900)
events

Total Budgeted Income $111.400 ($66.400) $45.000

*Does not include any incomes from Protected Funds.



Resumen de la propuesta de
presupuesto de ingresos:

Categoria de presupuesto Ingreso Expensas Neto
Recaudacién de fondos en curso $18,500 ($10,000) $8,500
Recaudaciéon de fondos estacional $62,900 ($6,500)  $56,400
Recaudacion de fondos a través de $30,000 ($49,900) ' ($19,900)
eventos comunitarios

Ingreso total presupuestado $111.400 ($66.400) $45.000

*No incluye ingresos de Fondos Protegidos.



espanol en la siguiente diapositiva

Expense Budget Proposal Summary:

Budget Category Expenses
School and classroom activities ($21,050)
Community events* ** ($19,900)
Mini grants (Admin, Teachers, Staff)* ** ($34,400)
VPA Support* ** ($22,025)
Other categories for support *** ($33,247)
After school programs* ($20,000)
One time purchases ($30,000)
PTO operations ($10,000)
Board discretionary* ** ($4,000)
Total Budgeted Expense ($184.622)

*$57,100 in funds voted on and approved last year for FY23-24 use
**$27,250 in carry forward funds for FY24-25 use
***Includes expenses to be paid from Protected Funds



Resumen de fa propuesta de presupuesto

de gastos:

Categoria de presupuesto

Actividades escolares y de aula

Eventos comunitarios™ **

Mini subvenciones (Administrador, Maestros, Personal)* **
Materiales y contratos VPA* **

Otras categorias de apoyo ***

Programas después de la escuela®

Compras unicas

operaciones de toma de fuerza

Junta discrecional® **

Expensas total presupuestado

Expensas

($21,050)
($19,900)
($34,400)
($22,025)
($33,247)
($20,000)
($30,000)
($10,000)

($4,000)

($184.622)

*$57,100 en fondos votados y aprobados el afio pasado para uso en el afo fiscal 23-24

**$27,250 en fondos transferidos para uso en el afio fiscal 24-25
***Incluye gastos a pagar con cargo a Fondos Protegidos



Budget detail on following pages: /

Detalle del presupuesto en las
siguientes paginas:

For Reference:

“Budgeted in FY 2022-23” are items that
were approved in the 2022 Budget to be
spent during the 2023-24 School Year.

“Carry Forward for FY 2024-25"” are items
we plan to spend in Aug/September of the
school year, prior to the budget approval.
Therefore, we must approve them in this
budget year.

Para referencia:

“Presupuestados en el aio fiscal 2022-23” son
elementos que se aprobaron en el presupuesto de
2022 y se gastaran durante el afio escolar
2023-24.

Los “Aplazamientos para el aino fiscal 2024-25"
son elementos que planeamos gastar en
agosto/septiembre del afio escolar, antes de la
aprobacion del presupuesto. Por tanto, debemos
aprobarlos en este ejercicio presupuestario.



Trace PTO FY 2023

Budget Report

Funds available at beginning of financial year (08/01/2023)
INCOME

ON-GOING FUNDRAISING
Employee Matching Program
PTO Merchandise Sales
Restaurant Nights

Miscellaneous

ON-GOING FUNDRAISING Totals

SEASONAL FUNDRAISING
Walk-a-thon

Winter Fundraiser - See's Candies
Spring Fundraiser - See's Candies
Spring Fundraiser - S) Giants Game
Auction/Spring Fundraiser
SEASONAL FUNDRAISING Totals

INCOME Totals

$7,000.00
$10,000.00
$500.00
$1,000.00
$18,500.00

$50,000.00
$1,200.00
$500.00
$1,200.00
$10,000.00
$62,900.00

$81,400.00

Budgeted Income Budgeted Expenses

-$10,000.00

-$10,000.00

-$6,000.00

-$500.00
-$6,500.00

-$16,500.00

$139,963.15
Budget Net

$7,000.00

$500.00
$1,000.00
$8,500.00

$44,000.00
$1,200.00
$500.00
$1,200.00
$9,500.00
$56,400.00

$64,900.00



EXPENSES Budgeted Income Budgeted Expenses Budget Net
SCHOOL AND CLASSROOM ACTIVITIES

ABC Readers and YMCA Project Cornerstone - -$1,000.00 -$1,000.00
Cultural Enrichment - -$2,000.00 -$2,000.00
Assemblies = -$2,000.00 -$2,000.00
Field Trips = -$10,000.00 -$10,000.00
Student Recognition (Tiger Store Prizes/PBIS) 5 -$3,000.00 -$3,000.00
Math Kangaroo Competition = -$2,000.00 -$2,000.00
Kindergarten Promotion - -$300.00 -$300.00
5th Grade Promotion - -$750.00 -$750.00
SCHOOL AND CLASSROOM ACTIVITIES Totals - -$21,050.00 -$21,050.00
EXPENSES Budgeted Income  Budgeted Expenses Budget Net
COMMUNITY EVENTS
Back-To-School Week (Budgeted in FY 2022-23) - -$1,600.00 -$1,600.00
Back-To-School Week (Carry Forward for FY 2024-25) - -$1,000.00 -$1,000.00
Staff Appreciation (Budgeted in FY 2022-23) = -$1,275.00 -$1,275.00
Staff Appreciation - -$6,250.00 -$6,250.00
Staff Appreciation (Carry Forward for FY 2024-25) = -$1,275.00 -$1,275.00
Movie Nights $1,000.00 -$1,000.00 -
Fall Community Event (Budgeted in FY 2022-23) $8,000.00 -$8,000.00 -
Fall Community Event (Carry Forward for FY 2024-25) $8,000.00 -$8,000.00 -
Mexican Heritage Event (Budgeted in FY 2022-23) $500.00 -$2,500.00 -$2,000.00
Mexican Heritage Event (Carry Forward for FY 2024-25) $500.00 -$2,500.00 -$2,000.00
Spring Community Event $8,000.00 -$8,000.00 -
Community Service Projects - -$500.00 -$500.00
Science Fair/Night $500.00 -$1,500.00 -$1,000.00
Art Night $500.00 -$1,500.00 -$1,000.00
School Dances $3,000.00 -$5,000.00 -$2,000.00

COMMUNITY EVENTS Totals $30,000.00 -$49,900.00 -$19,900.00



EXPENSES Budgeted Income  Budgeted Expenses Budget Net
MINI GRANTS
Administration Mini Grant (Budgeted in FY 2022-23) - -$1,000.00 -$1,000.00
Classroom Teacher Mini Grants (Budgeted in FY 2022-23) = -$10,500.00 -$10,500.00
Non-Classroom Support Staff Mini Grants (Budgeted in FY < -$3,900.00 -$3,900.00
2022-23)
Art Teacher Mini Grant (Budgeted from FY 2022-23) - -$500.00 -$500.00
Band Teacher Mini Grant - After School (Budgeted in FY = -$150.00 -$150.00
2022-23)
Drama Teacher Mini Grant - Full Time (Budgeted in FY 2022- = -$500.00 -$500.00
23)
Music Teacher Mini Grant - Full Time (Budgeted in FY 2022- - -$500.00 -$500.00
23)
Orchestra Teacher Mini Grant - After School (Budgeted in FY 5 -$150.00 -$150.00
2022-23)
Mini Grants Carry Forward for FY 2024-25 - -$17,200.00 -$17,200.00

MINI GRANTS Totals - -$34,400.00 -$34,400.00



EXPENSES

VPA SUPPORT

Art Materials (Budgeted in FY 2022-23)

Art Materials (Carry Forward for FY 2024-25)

Choir Teacher - After School (Budgeted in FY 2022-23)
Choir Teacher - After School (adding Spring Semester)
Choir Teacher - After School (Carry Forward for FY 2024-25)
Drama Dance Instructor - Contract position

Drama Music Instructor - Contract position

Drama Art/Set/Costume Designer - Contract position
Drama Class Production T-Shirts

Drama 5th Grade Video Film Project

Music Books/Instruments/Software (Budgeted in FY 2022-
23)

Music Books/Instruments/Software (Carry Forward for FY
2024-25)

VPA SUPPORT Totals

Budgeted Income Budgeted Expenses

-$1,000.00
-$1,000.00
-$1,575.00
-$1,425.00
-$3,000.00
-$1,500.00
-$1,500.00
-$1,000.00
-$5,000.00
-$2,125.00
-$1,450.00

-$1,450.00

-$22,025.00

Budget Net

-$1,000.00
-$1,000.00
-$1,575.00
-$1,425.00
-$3,000.00
-$1,500.00
-$1,500.00
-$1,000.00
-$5,000.00
-$2,125.00
-$1,450.00

-$1,450.00

-$22,025.00



OTHER CATEGORIES FOR SUPPORT
Walk n* Roll Committee

Garden Committee

Outdoor Recess Equipment

PE Equipment

Trace Angels

Volunteer Appreciation Event
Refreshments (staff, students, parent meetings, etc)
Support for Parent Liaison

Classroom Coordinator Support
Uniforms (Budgeted in FY 2022-23)
Uniforms (Carry Forward for FY 2024-25)
Additional Year Books

Book Fair Vouchers

5th Grade Science Camp Donation (to come from Protected
Funds)

PTO Science Camp Closet (to come from Protected Funds)
OTHER CATEGORIES FOR SUPPORT Totals

AFTER SCHOOL PROGRAMS

After School Programming (Budgeted in FY 2022-23)
After School Programming

AFTER SCHOOL PROGRAMS Totals

ONE-TIME PURCHASES

TK Classroom supplies (Budgeted in FY 2022-23)
One-Time ltems - Special Votes

ONE-TIME PURCHASES Totals

Budgeted Income Budgeted Expenses

$8.397.32
$1.125.00

$9,522.32

-$3,000.00
-$1,000.00
-$500.00
-$600.00
-$8,397.32
-$500.00
-$500.00
-$500.00
-$1,500.00
-$500.00
-$500.00
-$750.00
-$2,000.00
-$10,000.00

-$3,000.00
-$33,247.32

-$10,000.00
-$10,000.00
-$20,000.00

-$10,000.00
-$20,000.00
-$30,000.00

EXPENSES

Budget Net

-$3,000.00
-$1,000.00
-$500.00
-$600.00
-$500.00
-$500.00
-$500.00
-$1,500.00
-$500.00
-$500.00
$375.00
-$2,000.00
-$10,000.00

-$3,000.00
-$23,725.00

-$10,000.00
-$10,000.00
-$20,000.00

-$10,000.00
-$20,000.00
-$30,000.00



EXPENSES

PTO OPERATIONS
Website/Technology Tools
Website/Technology (Carry forward for FY 2024-25)
Bank Charges

Accountant

Insurance

State Fees for Non-Profit
Storage Facility

Office Supplies/Postage
Membership Drive

Event Supplies

PTO OPERATIONS Totals

BOARD DISCRETIONARY

Board Discretionary (Budgeted in FY 2022-23)
Board Discretionary (Carry Forward for FY 2024-25)
BOARD DISCRETIONARY Totals

PROTECTED FUNDS

Intel Library Grant

TWBI

5th Grade Science Camp Reserve
Fraud Payments

Book Fair

PROTECTED FUNDS Totals

Budgeted Income

$2,621.94
$2,600.43
$28,940.26
$7,342.00
$6,602.22
$48,106.85

Budgeted Expenses

-$1,000.00
-$600.00
-$50.00
-$2,500.00
-$900.00
-$150.00
-$2,500.00
-$1,200.00
-$600.00
-$500.00
-$10,000.00

-$2,000.00
-$2,000.00
-$4,000.00

-$2,621.94
-$2,600.43
-$15,940.26
-$6,602.22
-$27,764.85

Budget Net

-$1,000.00
-$600.00
-$50.00
-$2,500.00
-$900.00
-$150.00
-$2,500.00
-$1,200.00
-$600.00
-$500.00
-$10,000.00

-$2,000.00
-$2,000.00
-$4,000.00

$13,000.00
$7,342.00

$20,342.00



Next steps / Proximos pasos:

Email with the full Budget
Proposal will be sent out and it
will be posted on
www.tracepto.com later this
week for review and feedback

+  Please submit feedback to
treasurer@tracepto.com

Keep an eye out for the link to
vote on the budget in
mid-September.

Se enviara un correo electronico con
la propuesta de presupuesto
completa y se publicara en
www.fracepto.com a finales de esta
semana para su revision y
comentarios.

o Envie sus comentarios a

Treasurer@tracepto.com

Esté atento al enlace para votar
sobre el presupuesto a mediados de
septiembre.


http://www.tracepto.com
mailto:treasurer@tracepto.com
http://www.tracepto.com
mailto:Treasurer@tracepto.com

